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GOT NEWS? We’ve got news for you. Please send any news tips, ideas and press releases to EDITOR@MONTANAKAIMIN.COM.
The Montana Kaimin, in its 115th 
year, is published by the students of 
the University of Montana, Missoula. 
The UM School of Journalism uses 
the Montana Kaimin for practice 
courses but assumes no control 
over policy or content. 
The Montana Kaimin is printed on 
campus by Printing and Graphics. 
Send letters to the editor to 
editor@montanakaimin.com. 
Editorials are discussed and written 
by Kaimin editors. 
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By Ric Sanchez
Roommates: on the importance of
INTROVERTS ANONYMOUS
 (ANTI)SOCIAL COLUMN
Ah, spring. The sun is shining, Frisbees are flying and the squirrels are 
harassing in full force. With second semester halfway done, the seasons ar-
en’t the only things changing: Welcome to the mad scramble for housing.
As seniors move away and freshmen move out of dorms, “for rent” 
signs are disappearing as fast as they pop up (damn whoever snatched 
that house on Keith). Lest we fall into a Buffalo-Bill-via-Craigslist scenario, 
students need to solidify living arrangements soon. For most, the Spring 
Scramble is a hectic sprint. For introverts, it’s an exhausting, embarrassing, 
soul-searching journey.
I know you’re considering this, so let’s get it out of the way: Do not live 
alone. Observe the law of homeostasis. Unless you’re looking forward to 
a steady diet of Cheetos, Reddit and darkness, you’ll want a roommate to 
bring you out of the shadows.
The question is how many and what kind.
For the introverted, anywhere between two and four other roommates 
is ideal. A singular roommate, no matter how close you think you are, inev-
itably leads to small talk. (There are only so many ways to mock your land-
lord.) As people who need occasional solitude, we don’t want our roommate 
to feel like they live alone. Even worse, you always know who farted, and 
where’s the fun in that? I live with three other guys, and on any given day 
two of us feel exhausted. Having at least one other person to talk to elim-
inates the bulk of silent, brooding household tension. Living with two to 
four people may seem daunting, but it allows you to have your social buffer, 
when needed, without shutting anyone out.
Believe it or not, social roommates are better for you than other intro-
verts.
I don’t know if you can tell, but I don’t like going out. I once waited in a 
Target dressing room because there were too many other people looking at 
socks. If it weren’t for my roommates, I wouldn’t have a single college party 
story to tell — and boy, do I. Having socially inclined roommates can work 
to your advantage. Mine know I don’t like going out much and often bring 
people to our place, eliminating the anxiety I feel at house parties. Unlike 
someone else’s party, you retain control over your own — and as a host, you 
always have a task. If it weren’t for my roommates’ occasional shindigs, I 
never would’ve met some of my closest friends. (Though we also wouldn’t 
have that hole in our wall — I guess it’s a balance.)
It’s important to note that while living with others you will need to voice 
displeasures. Aloud. You know, with your words.
I know the last thing any of us want is confrontation. I once watched a 
Country Store employee make me the wrong sandwich for five minutes 
and still paid for it. That’s why (maturely) vocalizing disagreements with 
your roommates is essential. That sigh as you walked by the pile of dishes 
was almost as good as last week’s “someone should take out the trash,” but 
your roommates won’t take the hint, trust me. Passive aggression rarely ac-
complishes anything. Don’t waste your time. As much as you hate conflict, 
it saves a mountain of time and frustration to simply talk to your room-
mates. Chances are, they feel the same way.
Living with others is scary. As people bombard you all day, it’s easy to 
fantasize about a one-bedroom studio apartment with the shades drawn. 
But social interaction is essential to the college experience, and functionally 
cohabitating with another human being else is essential to growing up. If 
nothing else, it splits the Wi-Fi bill.
ricardo.sanchez@umontana.edu
Big ups to the equality signs 
on Facebook popping up as 
the Supreme Court consid-
ers same-sex marriage cases. 
That’ll totally persuade those 
robed old racist dudes!
Backhands to Peeps. Every 
year it’s the same thing: No 
one eats them, but millions of 
microwaves everywhere have 
to deal with the damage from 
cooking them into exploding 
blobs. Happy pink goo Easter!
Big ups to spring break. 
Even though all of your money 
has been spent on Natty Ice and 
Macklemore-inspired thrift 
store shopping sprees, at least 
the projected 60-degree day-
times are just summer enough 
to get naked (which is free).
Backhands to budget cuts. 
They like, totally suck, right? 
At least we can take our minds 
off of losing sports teams for a 
minute, though.
Big ups to Rimrock Trail-
ways, the Billings-based Grey-
hound carrier shut down by the 
feds last week. With all these 
DUIs and excessive bussing ac-
cidents, it’s clear the Legislature 
will require cross-state trips to 
be carried out only by horse-
and-buggy. 
Backhands to Gov. Bullock 
for signing an executive order 
to combine our state with North 
Dakota. We will now be known 
as Mondakota, where rape is le-
gal and abortion is strictly out. 
(Spoiler alert: April Fools!)
Photo illustration by Samuel Wilson
Montana Kaimin
Friday, March 29, 2013 SPORTS 3
The Spring Break sports guide 
Many University of Montana 
students have already started their 
spring break by flocking to the 
nearest beach. During the week off, 
some Grizzly athletes will still be 
competing. Here is the low-down 
of what is going on in the sporting 
world over break. 
TRACK AND FIELD 
Outdoor track and field begins 
this weekend with the Al Manuel 
Invitational. The teams compete 
Friday and Saturday at Dornblaser 
Field. During the indoor season, 
many athletes excelled during the 
Big Sky Conference Champion-
ship. Freshman Samantha Hodg-
Alexandria Valdez
Montana Kaimin
son finished sixth in the shot put, 
senior Anika Green broke a school 
record in the 55-meter hurdles 
with a fourth place time of 7.91 sec-
onds and junior Kellee Glaus was 
Montana’s sole Big Sky champion 
in the triple jump at 40 feet and 2 
3/4 inches. 
WOMEN’S TENNIS 
Women’s tennis (8-7) will have 
four matches over spring break. 
Their first two are on the road 
against Big Sky Conference oppo-
nent Eastern Washington April 2 
and Gonzaga University April 3. 
Montana plays Weber State and 
Northern Arizona April 6 and 
April 7.  
Sacramento State sits No. 1 in 
the conference at 7-0 while Mon-
tana is No. 2 with a 4-1 record. The 
women’s last matches came in Cal-
ifornia against Sacramento State, 
where the Grizzles fell Friday to 
the Lady Hornets 6-1 and then Sat-
urday 5-2 against the University of 
San Francisco .
MEN’S TENNIS
Men’s tennis (4-5) hits the road 
at the start of break and then comes 
home for two conference games. 
Last year’s Big Sky Conference 
champions are second in the con-
ference standings, one game behind 
Idaho State’s 4-0 mark. Montana 
plays its first game Friday against 
Portland State and then travels to 
play Sacramento State on Monday. 
The men then play Weber State and 
Northern Arizona at home. 
Their last game was in Spokane 
against New Mexico State, which 
they lost 6-1. 
GOLF 
Toward the end of break the golf 
team heads south on April 8 to play 
in the Wyoming Cowgirl Classic in 
Chandler, Ariz., over the weekend. 
The team’s last tournament was the 
BYU Invitational, where the Griz 
finished 11th. Sophomore Tara 
Green tied for 19th at 15-over after 
shooting 77-76-78. 
BASEBALL 
The Grizzly baseball club will 
be on the road for spring break. 
Montana (2-2) starts in Moscow, 
Idaho, with a double-header on 
Saturday. On April 2 they travel to 
southern California to play in Cla-
remont and then Long Beach April 
3 for a three-game series. The club’s 
last game was on March 2 in Mes-
quite, Nev., when they fell to West-
ern Washington 2-3. Games in Boz-
eman last weekend were canceled 
and rescheduled for April. 
LACROSSE 
The Grizzly club lacrosse (4-2) 
team is now No. 1 in the PCNLL 
North after winning two home 
games last weekend. Last Friday, 
the team competed in Washing-
ton-Grizzly Stadium against the 
University of Idaho Vandals. The 
Griz had a 3-4 record against Idaho 
and had lost their last three games 
against the Vandals. Last Saturday 
the Grizzlies rolled over the Wash-
ington State Cougars 19-5. They 
travel to California to play Stanford 
April 2 and then Santa Clara Uni-
versity on April 4. 
alexandria.valdez@umontana.edu
@A_N_Valdez 
Tim Goessman/Montana Kaimin
Cullen Weisbrod of the Montana Grizzlies, left, Andrew Fulcher, center, and 
Ryan Erstad of the Idaho Vandals look to recover a loose ball during their 
match March 22 in Washington-Grizzly Stadium. The Griz won 16-11 and 
will face Stanford and Santa Clara over spring break.
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Most artists will say they 
love playing sold-out shows, 
hundreds of fans digging their 
songs and firing up some cra-
zy mosh pit action. Get them 
drunk and they might even 
admit they play for some extra 
attention from a hottie after a 
set.
But don’t kid yourself. 
Bands got to get paid, son. 
And bands don’t get paid 
unless somebody books the 
show in the first place. Since 
Missoula isn’t exactly the ma-
jor market that Seattle or Port-
land is (yet), bands aren’t as 
likely to make the trip unless 
somebody gets in the trenches 
to make the calls.
One such local outfit is 
Stonefly Productions, an inde-
pendent promotion company 
started by Dan Torti in 2010. 
He’s been working the phones 
and the digital airwaves ever 
since, sending out feelers to 
agencies big and small — or 
“major” and “boutique” as 
they’re often called in the 
business — booking acts that 
will fulfill Missoula’s ever-in-
creasing appetite for music.
In a lot of ways, Torti is 
moonlighting through Stone-
fly. He still maintains his day 
job working on promotions, 
but for another company.
“I hope that someday it will 
be my full-time gig, but un-
til then, I still need a steady 
source of income,” he said.
Until that day comes, Torti 
keeps booking bands from a 
variety of cities into any ven-
ue with stage and a sound sys-
tem.
Christopher Allen
Montana Kaimin
Snagging the sweetest bands
Local promoter lures in artists from across the country
Stacy Thacker/Montana Kaimin
“If I think Missoulians are 
going to be interested in a 
show, I want to get them here,” 
Torti said, whose contacts are 
almost always based in ma-
jor hubs like New York City, 
Nashville and Los Angeles, or 
boutiques such as Seattle and 
Portland. “There are very few 
instances that I actually work 
with the band before the show 
is booked.”
Rather than focus on only 
booking bands from specific 
genres like bluegrass or elec-
tronic dance music, Torti tries 
to diversify his portfolio and 
develop a reputation for bring-
ing in music from all genres. 
“I want to serve every walk 
of life and musical taste I can,” 
Torti said. “I could become 
known for booking popular 
bands who play electronic 
dance music, but who knows 
where EDM is going to be in 
20 years? At the end of the day, 
it’s about longevity.”
Torti’s booking philosophy 
is the same as his hope for the 
future of Stonefly and its place 
in the Missoula music com-
munity.
“I’m a firm believer in 
building bands and helping 
them build a fan base. I want 
to get people talking, and 
hopefully watch their shows 
get bigger.” When Torti books 
a relatively well-known band, 
they often bring a support-
ing band with them — a band 
that they already have a rela-
tionship with. But when they 
don’t, Torti fills the gap.
“If a bigger band doesn’t 
have an opener, a local act al-
most always contacts me and 
wants to get in on the show.”
Sometimes people want to 
know why a band is playing 
in Missoula on Tuesday or a 
Sunday night instead of the 
weekend, or why they won’t 
stop on their way to another 
show. But the truth is, touring 
is hard on bands, and some-
times Missoula just doesn’t 
make the cut.
“Missoula is a small mar-
ket, and that’s just reality,” 
Torti said. “Sometimes bands 
just need a break. When I book 
a gig, I’m putting in at least a 
12-hour day that night. But so 
does the band, and they drove 
in and then have to drive out 
that same night. It’s brutal.
“Routing is a huge factor 
in what bands end up playing 
in Missoula,” Torti said. Seat-
tle and Portland attract bands 
from the East, while Minneap-
olis and Denver round out the 
South and West. “We sit right 
in the middle and sometimes 
I can book bands on their way 
in-between.”
Popular music festivals like 
Sasquatch! in George, Wash., 
and Bumbershoot in Seattle 
can help draw talent into the 
area. International acts like 
lo-fi gender-benders Ariel 
Pink’s Haunted Graffiti and 
Dan Torti brought touring bands to Missoula since he started his promo-
tion company Stonefly Productions in 2010.
electronic wiz Baths will both 
make a stop in Missoula once 
Sasquatch! wraps up this year.
When the guitars stop 
squelching and the audience 
staggers from a sudden drop 
in the lights, the work isn’t 
over for a promoter. Some-
times shit gets crazy and they 
do what they can to help bring 
it under control.
“I try to be the glue that 
holds everything together,” 
Torti said. “If the band has a 
problem, or there’s an issue 
with sound, whatever. I just 
try to coordinate with the peo-
ple working at the venue, and 
make sure things go smooth.”
When he started out, Torti 
briefly worked the door, tak-
ing and selling tickets, but it 
proved too chaotic and awk-
ward.
“Sometimes friends would 
come up to the door and 
want to get in for free, and it’s 
like, ‘I’m trying to sell tickets 
here!’”          
Whenever a promoter 
books a show, they’re taking 
a risk. It’s like investing in the 
stock market. You might make 
bank, but you could also take 
a bath. For Torti, the payoff is 
about more than the money.
“When you have a sold-out 
club, the vibe is right and ev-
erybody’s stoked, that’s excit-
ing,” said Torti. “You don’t get 
recognized, but, to me, it’s ex-
tremely rewarding.”
Newly updated stages and 
systems at The Palace and The 
Top Hat, as well as newcom-
ers Monk’s and Stage 112 are 
all possible places for bands 
to do some damage. And for 
independent promoters like 
Torti, they’re all opportunities 
to book great shows.
“It’s always nice when the 
band comes to town and sees a 
nice stage and venue. As an in-
dependent promoter, the more 
music the better.”
christopher.allen@umontana.edu
@ChrisBrianAllen
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“When you have a 
sold-out club, the 
vibe is right and 
everybody’s stoked, 
that’s exciting.”
Dan Torti
Stonefly Productions
The bottom line of the bottom 
line is this: There will likely be less 
money to go around at the Univer-
sity of Montana next fall. 
Across campus, University of 
Montana departments are planning 
for cuts to the UM general budget 
that could be as large as 8 percent.
Although the exact amount of 
cuts is not yet known, UM President 
Royce Engstrom places that figure 
at 6 percent for the university sec-
tors: Administration and Finance, 
Research and Creative Scholar-
ships, Integrated Communications, 
President’s Office, Academic Af-
fairs, Student Affairs and Informa-
tion Technology. 
The Academic Affairs office is 
planning for 8 percent, College of 
Arts and Sciences dean Christopher 
Comer said —  a significant drop for 
many departments operating on al-
ready-tight budgets. 
For administration, the differ-
ence between this year’s budget and 
next is about the numbers — deficits 
that might be met with increased 
enrollment, philanthropy, legisla-
tive funding and entrepreneurship.
“As the flagship university and 
the largest institution in the Mon-
tana University System, we will 
continue to shine locally, across the 
Planning for the worst, hoping for the best
state, and beyond,” Engstrom said 
in a letter to faculty last week. Perry 
Brown, provost and vice president 
for academic affairs, said the num-
ber could improve, and will be re-
vised in the coming months. 
But faculty and staff are hearing 
a different message, and at that level 
those changes mean planning for 
the reality of less money. In a meet-
ing of department chairs within 
the College of Arts and Sciences on 
Thursday afternoon, the general 
understanding was that the cuts are 
coming and they will likely affect 
department operations if they hap-
pen to the degree that has been pro-
jected — approximately $3.5 million 
across Academic Affairs. 
Provost Brown descries the cuts 
as “across the board,” meaning that 
everyone from athletics to dining 
services will make adjustments. 
The seven university sectors could 
see a total cut of $7.7 million. Across 
the University, total cuts could equal 
$14 to $17 million dollars, Brown 
said. 
“In my deepest soul, I hope 
he’s right,” Comer said, addressing 
Brown’s optimism regarding any 
possible improvement. But Comer 
emphasized the need for each de-
partment within the CAS to identi-
fy and explore their budget options 
if the cuts were finalized. Part of 
those adjustments will be to identi-
fy which classes in each department 
can be cancelled without affecting 
the core curriculum, Comer said.
At that meeting, each chair re-
ceived a packet of more detailed in-
formation about how the reductions 
might play out within the CAS. 
That packet included informa-
tion regarding how to fire or lay 
off employees, Comer said. De-
partment chairs have been asked 
to identify who can and will be re-
leased if the cuts go through. 
“It’s not going away,” Comer said. 
“It’s actually going to happen.”
The department is working to 
establish more clear and accurate 
communication regarding the fall 
budget, Comer said, but he said the 
administration is unavailable to 
meet until next week. 
By then, Comer said, students 
will have already decided which 
classes they intend to take and be-
gun the registration process. To 
then cancel significant numbers of 
those courses would be, in Comer’s 
words, a “calamity,” as students try 
to register for classes that no longer 
exist.
However large, the projected 
cuts are based on a series of factors 
including enrollment and state 
funding, the two primary sources 
of money for higher education in 
Montana. Enrollment projections 
are complex, and include factors 
such as high school demograph-
ics, economic factors and increased 
competitiveness from other schools. 
Administrators have identified 
factors that may have contributed 
to this year’s — and possibly next 
year’s —  enrollment decline. 
Engstrom said the first of these 
is declining numbers of high school 
graduates in Montana. The second, 
he said, reflects the increasing com-
petitiveness of higher education —
other schools have increased their 
recruiting efforts, drawing potential 
students away from UM. 
Third, the state and national 
economy is such that college seems 
less affordable to all students. Part 
of that economic equation includes 
availability of federal financial aid, 
including Pell Grants, Peggy Kuhr, 
UM vice president of integrated 
communications, said. A larg-
er-than-average graduating class 
will impact next fall’s enrollment as 
well. 
Engstrom also identified the 
highly publicized events of the past 
year as one contributing factor. Two 
UM students stood trial for rape this 
year, and both the University and 
city have been under investigation 
for their handling of reported sex-
ual assaults. Both local and national 
media have covered those events.
“Certainly the publicity, the is-
sues that we’ve had over the year, 
has brought attention that hasn’t 
helped,” Engstrom said.
Brown said the same thing. “We 
certainly had an effect from the 
events and publicity of last spring,” 
he said. “National stories came out 
at a critical time when people are 
deciding where to go.”
Those lower enrollment rates 
affect not only tuition money com-
ing in but state appropriations as 
well. The amount of state money 
allocated to the university is based 
on a three-year average of full time 
student enrollment, Engstrom said. 
Lower enrollment can therefore 
translate into lower amounts of 
funding from the state. 
The amount of money allocat-
ed to higher education in Montana 
won’t be known until the end of 
the legislative session in April, but it 
generally comprises around a third 
of college funding. The remaining 
two thirds comes from students. 
That proportion is the reverse of 
what it was two to three decades 
ago, administrators say. 
State representative and UM 
professor Douglas Coffin, a Dem-
ocrat, said part of the root problem 
is changing social values when it 
comes to college. 
Coffin, former president of the 
University Faculty Association, said 
Heather Jurva
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During a College of Arts and 
Sciences meeting with department 
chairs on Thursday morning, Dean 
Chris Comer briefed his staff on 
new information from Main Hall 
regarding cuts. He had just re-
ceived a new packet of information, 
which he said he would disperse to 
his department heads later that day. 
In the packet, he said, there is a 
notice about how to terminate staff. 
The document, divided into sec-
tions, starts with adjuncts. The first 
bullet point: “No constraints.” The 
second bullet point: “If long term, 
might want to help with health in-
surance for some period.” 
“They wouldn’t be giving us 
this notice if it wasn’t serious,” 
Comer said to a group of more than 
25 people, “Not every unit will have 
to cut adjuncts, but almost all of us 
will.” 
University of Montana Provost 
Perry Brown is responsible for ad-
vancing the interests of undergrad-
uate, graduate and professional ed-
ucation on campus and advocating 
for academic priorities. Right now, 
that means he is responsible for 
guiding how potential cuts could 
be handled in each section of Aca-
demic Affairs, or all programs and 
departments that deal with educa-
tion, instruction and research. 
“A while ago, I told the deans to 
start preparing for reductions of 2, 4 
and 8 percent,” Brown said. A back-
drop of stacks of papers and folders 
covered nearly every inch of the 
desk behind him.  “They all looked 
at those potential consequences. 
Now we are looking back at an 8 
percent reduction. I don’t expect 
that is where we are going to be.”
Brown said tenured faculty 
members — and those who are on 
a tenure track — are protected from 
cuts. Teaching Assistants, he said, 
should remain largely uncut since 
most of the TAs are funded out of 
a lump sum pool controlled by the 
Billie Loewen
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Adjuncts most vulnerable to cuts
Graduate School and will not face 
heavy cuts. Adjunct positions, or 
teachers and lecturers who are not 
protected by contracts, are the most 
vulnerable to not being rehired.
“The most vulnerable are ad-
juncts,” Brown said. “Much more 
vulnerable.” 
Right now, Brown said he is do-
ing cautionary planning, which 
means he is asking deans to plan 
for higher potential reduction than 
is actually anticipated. Brown said 
he would rather have deans plan 
for higher cuts now, then add re-
sources later, rather than have to 
make plans for more cuts in the 
future. 
 “If we have a reduction,” Brown 
said, “undoubtedly there will be 
fewer adjunct possibilities because 
there is no flexibility to go to the 
tenure-track people.” 
According to the Office of Bud-
get, Planning and Analysis in fall 
semester, there were 359 adjunct 
professors teaching classes across 
UM. Similarly, there were 365 grad-
uate or doctoral students receiv-
ing tuition waivers and a $4,500 or 
$7,400 stipend per semester for their 
roles as teaching assistants: mean-
ing they either taught a course, the 
lab for a course, or assisted a profes-
sor in teaching their course. 
The Chronicle of Higher Edu-
cation’s crowdsourcing effort that 
began in February of 2012 — the 
Adjunct Project — found that, 
nationally, about 22 percent of 
adjuncts reported that they were 
union members, while 70 percent 
reported that they didn’t participate 
in faculty governance at the schools 
they taught. Another 79 percent of 
adjuncts reported being ineligible 
for retirement benefits or health 
insurance. On average, adjuncts 
reported making $3,000 per three-
credit course. The Chronicle of 
Higher Education also found that 
nationally, about 64 percent of the 
instructional faculty at four-year 
colleges is off the tenure track. 
The largest college on campus, 
the College of Arts and Sciences, 
covers more than 23 academic 
departments from anthropology 
to chemistry to Native American 
studies and foreign languages. If 
CAS is asked to cut 5 percent of its 
budget, that translates to almost 
$1 million, or slightly more than a 
quarter of the combined $3.5 mil-
lion that would be cut from Aca-
demic Affairs (meaning the total 
amount that every school com-
bined has to cut). 
Comer said in an interview 
Monday that there hasn’t been any 
direct action taken in the depart-
ments he oversees, and he only has 
potential percentage amounts of 
cuts to prepare for, but he has com-
municated with his department 
chairs. Comer agrees that while 
most of his tenured or tenure track 
staff should feel secure in their 
positions, adjuncts are vulnerable. 
Comer said he expects TA cuts to 
be “very modest.”
Comer said one possibility to 
meet the demand of cuts is to drop 
adjuncts with a full course load to 
part-time, at a rate where they are 
still eligible to receive benefits. 
“We are looking for the most hu-
mane way to do this,” Comer said. 
Comer said the faculty in his 
departments is looking for other 
ways to save, including not hiring 
positions that have been left empty 
due to professors retiring. Vacancy 
savings could absorb some of the 
financial burden of budget cuts, 
but Comer said that would not cre-
ate enough in savings to solve the 
problem. 
“We aren’t unilaterally saying 
‘you cut these things.’ We are hav-
ing discussions,” Comer said. 
Michel Valentin is a tenured 
French professor in modern and 
classical languages and literatures, 
a department in the College of Arts 
and Sciences. His department is dis-
cussing potentially cutting adjuncts 
as one of many solutions to reach 
their percentage of instituted cuts. 
Some of these adjuncts, Valentin 
said — like those in Spanish — 
have been at UM for many years 
and they assume their jobs are se-
cured. If all of the adjuncts are gone, 
Valentin said, the professors would 
be stretched thin teaching those 
lower level courses. 
“Cutting adjuncts doesn’t make 
sense,” Valentin said. “Sixty-five 
percent of courses are taught by 
adjuncts. They are very vulnerable. 
They have no unions and they are 
already under the thumb of the ad-
ministration.” 
Valentin said he thinks the state 
should help make up for the poten-
tial budget deficits at UM. 
“Montana is one of the few 
states with a budget surplus. What 
do they do with all of that money? 
They should invest it in higher edu-
cation,” Valentin said. 
The chair of the history depart-
ment, John Eglin, said they are hav-
ing the same conversations as other 
departments. 
“We’ve been told to cut 5 per-
cent. That doesn’t seem like much, 
but when you’re dealing with a 
budget of $1.2 million, that’s about 
$60,000. That’s a very big percent-
age.” 
Eglin said that in history there 
aren’t many expendable positions 
because a majority of the instruc-
tors are tenured. They are discuss-
ing taking the phones out of faculty 
offices, a savings of about $4,500 
per year. Still, that’s barely a dent in 
their overall budget. 
“We might have a hero in the 
Legislature who will come in and 
save us from being laid across the 
tracks,” Eglin said, knowing his 
hopes were unlikely to come to 
fruition. 
Rather, Eglin said that he knows 
he needs to be ready to say what his 
department is willing to give up. 
“A cut this deep certainly means 
non-tenured people are vulner-
able.” 
Eglin said some departments 
have had their TAs sequestered. 
“They haven’t been cut,” Eglin said, 
“but they are being held back until 
more is known.” 
Already, the history depart-
ment is not able to fill two positions 
that became vacant in 2011 after 
two tenured faculty retired. Eglin 
knows he has another tenured pro-
fessor retiring in the next year, and 
he doesn’t know if he will be able to 
fill that position until the new fiscal 
year starts in July. Not filing these 
positions provides vacancy savings 
to the CAS. 
Nabil Haddad, the chair of 
psychology, another department 
in the CAS, faces similar issues to 
Eglin. Haddad declined to be in-
terviewed, but did email six bullet 
points regarding his staffing for 
2013-2014. He has one adjunct in 
his department who teaches six 
sections of four different courses 
during the year. He said he will re-
ceive funding for 19 TA positions, 
one fewer than he has now. His de-
partment also has 12-14 research as-
sistantships, created by grants and 
contracts by psychology faculty. 
As his final point, Haddad 
wrote, “As chair of a department, I 
have no authority to fire anybody. 
Should there be any such action, it 
will have to be taken by executive 
officers, and certainly not by me.”
that the value of higher education is 
seen as less valuable, both in finan-
cial and social terms. That trend is 
occurring over the long term, he 
said, and is manifest in a competi-
tion for tax dollars between edu-
cation and social services. Coffin 
did not object to the University as 
a business model, but to the lack of 
voice for higher education at the leg-
islative level.
“It’s an attitude change,” Coffin 
said. “It’s a values question.” 
Provost Brown, too, said the 
general point of view today is that 
students benefit from education, 
primarily by getting better jobs. 
Tenured French professor Mi-
chel Valentin thinks part of the 
problem in higher education today 
stems from the 2008 financial crisis. 
During this period of vulnerabil-
ity, he said, universities adopted a 
more corporate model that favored 
skilled trades over liberal arts. 
“You can not run education like 
a business,” Valentin said. “We 
don’t produce students like we pro-
duce cars.” 
But legislative funding alone 
won’t fix the budget problem at 
UM. Administrators seem to agree 
that increasing enrollment is the 
only sure solution.
Jed Liston, the assistant vice pres-
ident for enrollment services, said 
his department and all of campus 
are making extra efforts to increase 
next semester’s incoming class. Ad-
missions representatives and facul-
ty have been making more contact 
with potential students, he said —
even to the extent of phoning every 
student who has been awarded a 
scholarship next year. 
Additional aid has been made 
available as well. Altogether, ex-
panded recruiting efforts and fi-
nancial awards have received a 
boost of approximately $1 million, 
Engstrom said, a cost that he said 
was a worthwhile investment in 
reaching longer-term enrollment 
goals. 
Engstrom said it will also be 
important to increase money com-
ing into the University by other 
means than tuition dollars. Grants, 
philanthropy, off-campus teaching 
opportunities and entrepreneurial 
ventures could all work as potential 
ways to bring in that money, and 
much of that fundraising might 
happen at the faculty level. 
“Creative research and schol-
arship is part of what they are all 
about,” Engstrom said.
Without a guaranteed solution 
in place, academic departments are 
planning for the worst and hoping – 
and striving — for the best. 
“We need solutions,” Comer 
said. “We need them fast.”
Additional reporting provided by 
Billie Loewen.
heather.jurva@umontana.edu
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“A cut this deep certainly means 
non-tenured people are vulnerable.”
John Eglin, Chair of history department
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Academic Affairs, the Univer-
sity’s biggest sector, could see its 
$68 million annual allocation cut 
by up to eight percent if potential 
budget cuts are implemented. Im-
pacts would be spread across de-
partments, likely eliminating cer-
tain course offerings and adjunct 
faculty positions. 
Provost Perry Brown stressed 
that exact numbers aren’t known 
yet but he’s presented department 
heads with scenarios representing 
overall sector cuts at increments of 
two, four and eight percent. Fund-
ing to specific programs is pri-
oritized by factors like enrollment 
trends or course loads and allotted 
in different ratios.  
Brown said he’s optimistic cut-
backs will be at the low end of the 
spectrum, but projections across 
campus point otherwise.  
College of Visual and Perform-
ing Arts Dean Stephen Kalm said 
he’s been asked to plan to cut 6.1 
percent from his school’s bud-
get. David Forbes, former dean of 
Health Professions and Biomedi-
cal Sciences, said he expects to lose 
$300,000 in base funding, while 
dean of the School of Law Irma 
Russell said she’s seen a projected 
7.5 percent reduction to her bud-
get. 
Each of these figures matches 
the scenario of an eight percent 
overall reduction in academic af-
fairs funding. 
Should these cuts take effect, 
the School of Business and Ad-
ministration plans to eliminate 
25-30 sections of elective courses 
next year, and slash six or seven 
adjunct faculty positions, Dean 
Larry Gianchetta said.  
Class sizes may grow, Gianchet-
ta said, but his department and 
others across campus are working 
to minimize the impacts as much 
as possible on students.
 “You might not get that one 
elective,” he said, “but if you’re 
up to the task you’ll graduate on 
time.”
Fulfilling such requirements 
must be taken into account when 
making cuts, said Kalm, whose 
college is responsible for 17 per-
cent of the general education class-
es on campus.
“I try to keep in mind all pro-
grams,” Kalm said. “We do feel 
responsibility for contribution to 
gen eds; hopefully we can contin-
ue meeting the school’s direction.”
The College of Arts and Sci-
ences, UM’s largest academic de-
partment, will feel the biggest hit 
by volume.
About $1.5 million, or 6.5 per-
cent of the college’s budget would 
be axed if academic affairs were 
cut by 8 percent. 
Dean of the CAS Christopher 
Comer wouldn’t give specifics, but 
said operational funds and extra 
perks such as trips or conferences 
available to students will be scarce. 
“That additional source of 
money,” he said, “which is really 
helpful to creating a positive envi-
ronment, just won’t be there.”
Cuts have to made somewhere, 
Gianchetta said, and as veteran of 
both the business and university 
worlds, he’s no stranger to auster-
ity measures. 
“When businesses are in down-
turn, your first thought is don’t af-
fect the mission. The University 
has a lot of missions but none are 
higher than education.”
But Gianchetta admitted cuts 
to academics could invoke serious 
concern down the line.
“If you really went big time 
with this,” he said, “it could affect 
accreditation.”  
Considering a drop in enroll-
ment initially sparked the cut-
backs, this would be a slippery 
slope. 
UM’s General Fund, comprised 
of state contributions and tuition 
revenue, took a serious hit when 
enrollment fell by nearly 700 stu-
dents in fall 2012. 
“Seven hundred students may 
not sound like much but in rev-
enue that’s huge” said Gianchetta. 
He said UM’s bad publicity of 
late is partly responsible for the 
drop off, but other factors include 
low Montana high-school gradua-
tion rates.
Whatever the problem, if en-
rollment rates don’t bounce back, 
cuts may continue.
One hope for UM’s academic 
programs could rely in third party 
donations. 
In general these funds go to-
ward student scholarships, expe-
riential education opportunities, 
and facilities improvement, all of 
which could serve to attract more 
students. 
Forbes, gives
 Skaggs Hall as an example. His 
department received a $28 million 
building, in which only $5 million 
came from state funding.  
Forbes said there are dedicated 
donors out there who continue to 
support UM in tough times. 
Looking across campus from 
his third floor corner office, Forbes 
remained optimistic.
“It’s a serious matter,” he said. 
“But I’m not ready to jump out the 
window yet.”
brett.berntsen@umontana.edu
UM budget relies on out-of-staters
The University of Montana is 
looking for ways to mend a sink-
ing ship, and out-of-state and inter-
national students may help fix the 
school’s budget problem.
The school has been spending 
and bringing in a lot of money, with 
its resources stretched thinly over 
record enrollments just two years 
ago.
Then, last year, a line broke. En-
rollment dropped, and the school 
has been baling out water from 
fallen tuition revenues since.
UM President Royce Engstrom 
warned faculty to plan for dramatic 
budget cuts. The school is look-
ing for ways to rebuild its revenue 
streams. It’s likely the school will 
lean on out-of-state student dollars 
to help steady the ship.
In fall 1998, 2,885 undergradu-
ate students at UM’s main campus 
came from out of state. Another 385 
were non-resident graduate stu-
dents.
Close to 600 fewer undergradu-
ates are from out of state this fall, 
a drop that represents about $12 
million annually by current tuition 
numbers.
Non-residents pay 3.5 times 
more for tuition — $21,078 in tuition 
and fees alone this year — than do 
resident undergrads. While in-state 
enrollment last fall was 9,858 on the 
main campus, 2,303 non-residents 
accounted for about 45 percent of 
the money brought in by under-
graduate tuition.
The school is going to spend 
money to both recruit out-of-state 
students and offer low-paying 
scholarships to entice non-residents 
to come here.
“We’re not expecting a signifi-
cant growth of resident students 
overall in Montana,” said Kevin 
McRae, Montana University Sys-
tem communications director.
More Montana high school 
graduates attend UM today than a 
decade ago, but 389 fewer enrolled 
in 2012 than the year prior, accord-
ing to its data digest.
The number of in-state students 
dropped from 2011 to 2012, and it’s 
possible the trend will continue.  
Enrollment has dropped in 
Montana’s high schools continu-
ously between 2001 and 2012, ac-
cording to data from the Montana 
Office of Public Instruction. So the 
pool for future in-state recruits to 
UM may be shrinking.
The looming cuts come after the 
University was both the biggest and 
fastest-growing in the MUS, a spot 
McRae said makes budgeting dif-
ficult.
“You have to ask whether being 
the biggest and fastest growing is a 
sustainable trend,” McRae said. 
Jed Liston, UM’s assistant vice 
president for enrollment, said his 
office is receiving more resources to 
help combat the enrollment issues.
“The resources we’ve gotten are 
from a multitude of different areas, 
so it’s not just one place,” Liston said.
Liston wouldn’t comment on 
how much money his office was 
given. Liston and McRae men-
tioned dips in enrollment are tem-
porary and always fluctuate.
UM also had the fewest fresh-
men enrolled for fall 2012 since be-
fore 1997. Paired with the drop in 
high school enrollment, out-of-state 
and international students’ dollars 
are increasingly attractive to UM 
budget directors.
Enrollment estimates for the 
school’s next fiscal year were due 
March 15, but the school hadn’t up-
dated the form on its site, so it’s un-
clear whether the school expects an 
increase or decline for the coming 
fall. Early numbers are unreliable, 
however, and it will be months be-
fore the school has a clear picture of 
fall 2013 enrollment.  
The 14-year decline in out-of-
state enrollment hasn’t been con-
tinuous. The school hit a low point 
of non-resident enrollment over that 
span in fall 2007, when 2,118 out-of-
state undergraduates paid the high-
er tuition dollars to come to school 
here.
The school is now working at 
getting more students here, and 
keeping them here.
Taylor W. Anderson
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Taylor Romack/ Montana Kaimin
Patrick Schick, from Anchorage, Alaska, stands in his dorm room in 
Knowles Hall Thursday afternoon. Out of state students pay 3.5 times 
more in tuition and fees alone this year compared to residential students.  
Brett Berntsen
Montana Kaimin
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Many departments planning for 8 percent cuts
Montana Kaimin
Friday, March 26, 2013
Imagine a university without 
maintenance workers, advisers, 
cashiers or Campus Safety. It’s 
easy to take these much-need-
ed services for granted as a 
student, but without these po-
sitions the University of Mon-
tana couldn’t run. And while 
these services and staff will 
In wake of the guillotine 
dropping on the budget for 
University of Montana’s gener-
al fund, UM athletics is already 
planning on scaling back ame-
nities before a final cut number 
is announced. 
“For us it’s been about eval-
uating line-by-line,” athletic di-
rector Kent Haslam said. “A lot 
of the autonomy will be left up 
to whoever is managing each 
individual budget.”
Haslam said his department 
has planned for a worst-case 
scenario of athletic budget cuts 
being around $400,000 — 8 
percent of the 2013 fiscal year. 
Last year the state-appropriat-
ed fund for the general athletic 
fund was around $5 million, he 
said. 
“I think you can read into 
the President’s email that he 
sent out last week that kind of 
said, ‘Hey we’re going to do our 
best, but there’s probably going 
to be some bloodshed,’ if you 
will,” associate athletic director 
of business and finance James 
Gibson said. 
Gibson said the senior man-
agement of UM athletics — 
composed of himself, Haslam, 
associate athletic director for in-
ternal operations Chuck Maes, 
senior athletic director and 
women’s administrator Jean 
Gee and executive director of 
the Grizzly Scholarship Asso-
ciation and external operations 
athletic director Greg Sundberg 
— is planning for the potential 
cuts.
According to Gibson, ath-
letics is funded by designated 
revenue, auxiliary, state general 
funds, restricted accounts and 
grant accounts that make up 
athletics funding. The 2013 fis-
cal revenue for the athletic de-
partment with all funds was $16 
million. The department had 
$16.5 million in expenses but 
had around $450,000 to fund 
the overages, Gibson said.  
As per President Engstrom’s 
email, the athletic department 
has planned which services to 
cut back first. Gibson said facil-
ity maintenance and temporary 
jobs could be the first chopped.
“I can tell you from experi-
ence on our end that’s the first 
thing that does get cut is main-
tenance,” Gibson said. “Opera-
tions and maintenance — some 
of it could be a reduction in 
scholarships.”
Haslam said that ideally 
scholarships — which current-
ly totals 250 for student-athletes 
— administrative jobs and any-
thing that could affect the stu-
dent-athlete experience would 
be cut last. 
“We run a pretty bare-bone 
staff and we get a lot out of a 
very few number of people,” 
Haslam said. “We need people. 
We do things very unique here. 
Eliminating people and cutting 
scholarships is at the bottom of 
what we want to do.”
Should the budget be hacked, 
Chuck Maes said that there 
won’t be a complete disassem-
Athletic department budget on the block
bly of temporary jobs like ush-
ers or ticket-takers at sporting 
events, but that any reduced 
staff comes with a price. 
“If we reduce staffing at the 
event, you reduce the public ser-
vice,” Maes said. “That’s really 
the bottom line.
“You need one trained crowd 
manager for every 250 people at 
your event. That’s an usher or 
ticket taker, student or universi-
ty security.” 
Haslam said athletics will 
try to generate revenue with 
additional ticket and sponsor-
ship sales, asking the Grizzly 
Scholarship Association for ad-
ditional funds and cutting and 
combining temporary positions 
to make for a more efficient de-
partment.
“We might be deferring 
Facilities and services cuts still in early sta ges
likely also feel the squeeze of 
lower enrollment’s effect, it 
may not be as far-reaching.
“My options are different. I 
have a little more flexibility,” 
said Michael Reid, the new 
vice president of administra-
tion and finance. “I don’t have 
30 students in a classroom or 
a faculty member to instruct 
them: I have support services.”
While Reid doesn’t foresee 
or plan on layoffs, cuts will 
likely delay hiring new staff 
and add to the backlog of de-
layed maintenance.
“For example, we may not be 
able to paint walls in some of 
the classrooms,” he said. “We 
may not do preventative main-
tenance …  It’s a short-term 
solution, and it’s not ideal.”
The Office of Administra-
tion and Finance oversees the 
Adams Center and Griz Tix; 
Business Services; Facilities 
Services; Human Resources; 
The Office of Planning, Budget 
and Analysis and Public Safety.
Although academic depart-
ments are planning for more 
potential cuts as a total sum of 
money, a higher percentage of 
cuts are projected in staff and 
services. 
“Pretty much we’re saying, 
‘let’s not hire a bunch of people 
and start new programs right 
now,’” Reid said.
Though students interact 
more with faculty, it’s impos-
sible to leave the University 
without interacting with the 
staff and services that make the 
University run. Faculty mem-
bers are adjunct, tenure-track 
or tenured professors, while 
staff and administrators com-
prise the rest of University em-
ployees.
“The priority is to minimize 
impact on students,” Reid said. 
This has been the overall theme 
of planning budget cuts in ev-
ery sector, and services like 
many of those found in Lom-
masson, the Physical Plant and 
Curry are no different.
Curry Health Center is 85 
percent supported by stu-
dent fees, so when enrollment 
dropped the effect was imme-
diate. There were 505 fewer 
students paying the $211 fee 
this spring semester compared 
to spring 2012 — a $106,555 dif-
ference.
The idea to suspend 24-hour 
care may become a reality, In-
terim Director Rick Curtis 
wrote in an e-mail. The poten-
tial plan is to have the clinic 
open 8 a.m. to 11:30 p.m. daily. 
Erik C. Anderson
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Mikolaj Caruk, conditions March 26 in the gym at the Athletic Performance Complex. Upcoming budget cuts 
could result in deferred maintenance on athletic facilities.
Brooks Joh nson
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Justin O’Brien, a carpenter for facility services at the University of Montana, installs metal plates protecting sup-
port posts for the guard rail in front of the Fine Arts building on Thursday. While facility job cuts are unlikely, Vice 
President for administration and finance Michael Reid said projects and new hires will probably be put on hold 
due to proposed budget cuts.
As the University of Mon-
tana’s fall budget gets hacked 
apart, the only certainty is that 
no one is truly secure. But the fu-
ture looks different for tenured 
professors, adjuncts and admin-
istrative assistants or secretaries.
The exact amount of the cuts 
hasn’t been determined, so de-
partments are trying to plan for 
fall semester without knowing 
how much money they’ll have to 
pay expenses — from salaries to 
phone bills. 
Diane Rapp, an administra-
tive associate in the history de-
partment, said her department is 
considering not hiring a replace-
ment for the two tenured profes-
sors who will be on sabbatical 
next academic year — saving 
about $35,000, a typical salary 
for a starting adjunct professor. 
Another option is cutting 
office supplies in order to save 
on the department’s operating 
costs. 
“I personally am worried that 
our photocopier might be on the 
line,” Rapp said. “We’d have to 
go all the way to the University 
Center just to make a copy.”
At $17,000 a year, the depart-
ment’s operating budget is al-
ready down to the bare essen-
tials, Rapp added. 
“There’s nothing left to cut,” 
she said. “We’ve been living like 
this forever.”
Rapp said her union, the 
Montana Public Employees As-
Tenured faculty could see workloa d increase
sociation, is asking the Board of 
Regents for a five percent raise 
this year and another next year. 
After 17 years working for the 
University, Rapp makes just un-
der $36,000 a year and said she’s 
never gotten a raise of more than 
two or three percent.
Three professors in the histo-
ry department earn more than 
$100,000 a year. Rapp acknowl-
edged that lowering professors’ 
salaries could ease the budget 
pains, but said she thinks it 
would only drag down morale, 
especially considering UM fac-
ulty are already underpaid by 
national standards. 
The situation is similar in 
the geology department, where 
office supplies and non-tenure 
track professors face uncertain 
futures, according to David 
Shively, a geology professor and 
president of the University Fac-
ulty Association — the union 
representing tenure-track pro-
fessors.
Tenured professors enjoy a 
much higher level of job security, 
but if budget cuts were especial-
ly deep, Shively said they could 
still lose their jobs. 
“Tenure really doesn’t mean a 
lot if the money isn’t there to pay 
faculty,” he said. 
He stressed that UM is not 
facing cuts severe enough to 
warrant firing tenured faculty at 
this time.
The more likely scenario is 
that non-tenure track profes-
sors will be laid off. Shively said 
tenure track faculty would be 
taking over the classes formerly 
taught by laid-off professors, but 
some course sections might be 
dropped as well.
Non-tenure track faculty in-
clude adjunct professors whose 
positions are not permanent; 
research professors, who main-
ly self-fund their work through 
federal grants; and lecturers, 
Shively said.  
An assistant professor can be 
promoted to associate professor 
and can then apply for tenure. 
The application goes through 
numerous levels of review, from 
the academic department to the 
Board of Regents, and the appli-
cant must show quality teaching, 
as well as research and service 
on boards or committees while 
waiting for a promotion to full, 
tenured professor, Shively said.
This process is part of the rea-
son College of Arts and Sciences 
Dean Christopher Comer called 
academia “the most hierarchical 
organization this side of the U.S. 
Army.”
Comer said each depart-
ment has a teaching load for 
tenure-track faculty, so cuts 
wouldn’t force professors to take 
on so many classes that the qual-
ity of their work would suffer. 
A common teaching load is 
two courses per semester, Com-
er said, but loads vary by depart-
ment. Any course over the de-
partment’s standard load must 
be negotiated with the professor 
for extra pay.
Some professors take on extra 
courses without extra pay. 
Marketing professor Jakki 
Mohr said her department’s 
standard load is nine credits per 
semester but she volunteered to 
teach an extra, one-credit course 
this spring for no extra pay.
With a salary of $139,389, 
Mohr is the university’s highest 
paid professor. But that salary 
isn’t far from the norm for the 
School of Business Administra-
tion, where 18 professors earn 
more than $100,000.
In addition to teaching an 
overload schedule, Mohr’s class-
es are usually at full enrollment. 
She is internationally renowned 
as both a professor and an au-
thor and has received more lu-
crative job offers from several 
European universities. 
As for the potential cuts, Mohr 
said the department is planning 
to eliminate the course sections 
that students will miss least. 
“It’s belt tightening and we 
all pitch in to make sure our stu-
dents feel little impact,” Mohr 
said. “Unfortunately, I think 
the people who feel the pain the 
most are our short-term faculty.”
Dean Larry Gianchetta of the 
School of Business Administra-
tion said, the cuts could mean a 
total of six to seven adjunct pro-
fessors being laid off across the 
school’s three departments and 
25 to 30 sections of electives be-
ing cut.
The MPEA union contract 
dictates a strict process for laying 
off adjunct professors, accord-
ing to Quint Nyman, executive 
director of the MPEA, which is 
the union representing univer-
sity staff, including secretaries 
like Diane Rapp, and non-tenure 
track professors.
Once the department proves 
the necessity of cutting a posi-
tion, lay-offs may begin after a 
30-day notice is given. They’re 
based on seniority, so the per-
son who’s been employed by the 
University longest can’t be cut 
first. Laid-off employees receive 
six months of health insurance 
and are at the top of the inter-
view list for university system 
jobs for which they qualify. 
“I know people are nervous,” 
Nyman said. “But there’s actual-
ly plenty of protection in there 
for them.”
ketti.wilhelm@umontana.edu
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Missoula College prepares for cuts
After a decade of consistent 
growth, enrollment at Missou-
la College — formerly known 
as the College of Technology 
— dropped by over 300 stu-
dents this year, and the budget 
could be slashed by as much as 
$428,000. 
Barry Good, the Dean of 
Missoula College, said he and 
fellow UM officials are explor-
ing several options to deal with 
the cuts. He said primary op-
tions include eliminating sec-
tions of classes, increasing the 
number of students in each sec-
tion, increasing the number of 
sections each faculty member 
teaches, and — the answer no-
body wants to hear — reducing 
faculty. 
“If it’s warranted, we may 
have to ask an adjunct faculty 
member, perhaps, not to teach 
for a semester or whatever it 
is,” Good said. “We’re trying 
to limit that as much as we can, 
but that’s one avenue we can 
take.”
Good said the cuts could be 
less than 8-10 percent, but that 
he is “preparing for the worst.” 
He added that there isn’t a set 
timetable for when decisions 
have to be made, and the bud-
get could change even after 
class schedules are due in early 
April.
Despite the budget head-
ache, Good said he is “cautious-
ly optimistic” that Missoula 
College will receive funding 
for a new facility. The state 
Board of Regents has listed the 
$29 million request as their top 
priority of the 2013 Legislative 
session, and Good said the en-
rollment drop and budget cuts 
are not a death sentence.
See COLLEGE, page 10
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Montana Kaimin
Austin Smith/Montana Kaimin
This water fountain in the Missoula College’s Health Building has been broken for a year.  It is one of three mal-
functioning fountains on campus, and is the brunt of a running joke on budget woes.
“There’s nothing left to cut. 
We’ve been living like this forever.”
Diane Rapp, 
History Dept. Administrative Associate
Since 2002, there are 65 fewer 
students on the main campus. Mis-
soula College enrollment dropped 
336 students from 2011-2012, but has 
increased from 933 in 2002 to 2,467 
in fall 2012.
ENROLLMENT
From page 7
Perhaps more than in other 
schools or colleges on campus, TAs 
are more vulnerable in the CAS. 
TAs are funded in two ways: the 
Graduate School allocates a lump 
sum of money to various schools 
to pay TAs, then that school divides 
that money among departments. 
However, money from the Gradu-
ate School is not considered a part 
of another school’s base budget. 
For example the Business School 
ADJUNCTS
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couldn’t cut their Graduate School 
TA funding and count that cut to-
ward their budget. Some schools do 
fund TAs separately from the Grad-
uate School. In that case, cutting a 
TA would count as cutting a portion 
of the department’s budget. 
CAS has a large number of TAs, 
Brown said, and those TAs are sup-
ported by CAS and could be affect-
ed. 
Graduate Student Association 
co-President and student director of 
the Student Involvement Network 
The school this year is lobbying 
hard to pass a nearly $100 million 
bill that would give $29 million to 
UM to build a new Missoula Col-
lege campus.
Some students are also cutting 
their time and money in half by go-
ing to the 2-year Missoula College 
instead of obtaining an undergrad-
maintenance,” Haslam said. “Do 
we try to get a little bit more out 
of what we already have? Do we 
stretch what we have a little longer?” 
For student-athlete and track 
star Austin Emry, the possibility of 
ATHLETICS
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deferring maintenance on athlete’s 
facilities is unfair.
“That kind of makes me mad,” 
Emry said of facilities maintenance. 
“People don’t realize how important 
the weight room is when it comes 
to athletics. They don’t realize how 
far behind Montana is compared to 
other schools. 
Since only .005 percent of visits 
came between midnight and 8 a.m. 
in the last two years but account 
for 6 percent of the clinic’s budget, 
he wrote, night nurses may shift to 
the daytime “where their skills can 
be better utilized to serve more stu-
dents.”
MAINTENANCE
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Dan Biehl is also working within 
SIN to prepare for cuts. Although 
Biehl has never worked as a TA, 
he understands that those tuition 
waivers are what attract graduate 
and doctoral students to UM. 
“If they didn’t have those, they 
wouldn’t be here, really and truly,” 
Biehl said of his friends who are 
TAs. “Especially for out-of-staters, 
it is so important to have those dol-
lars.”
Biehl said he tried unsuccessful-
ly to get a TA position this semester, 
but knows that with budget cuts 
it will only get more difficult in 
the future. Beihl said those tuition 
waivers are important to the school 
because they cut back on the payroll 
costs of hiring an adjunct or profes-
sor to teach courses. 
To lose even one TA position, 
Biehl said, could mean a graduate 
student can’t afford to stay at UM, 
which might be a matter of starting 
their program over at a different in-
stitution.
Biehl offered a solution to the 
cuts. 
“Sometimes, you have to cut ad-
ministrators,” Biehl said. “One ad-
ministrator is the equivalent of two 
professors.” 
Meanwhile, Brown is reminding 
people to stay calm because nothing 
is for sure. It’s possible there won’t be 
cuts, or they won’t be as extreme as 
planned.
“I can’t get myself in a frenzy,” 
Brown said. “We are approaching 
this in a systematic way. Some good 
things are happening too.” 
billie.loewen@umontana.edu
uate degree.
In 2002, 78.5 percent of students 
at UM were undergrads. In fall 2012, 
68.2 percent were undergrads. Over 
that time, the percentage of students 
attending what was formerly called 
the College of Technology increased 
by 9.4 percent.
“It is complex in terms of trying 
to project the number of students. 
That may be the most difficult 
piece” of budget building, said Mick 
Robinson, MUS deputy commis-
sioner for fiscal affairs.
Even after tuition brought in 
$993,742 less than expected last year, 
the school budgeted for an expected 
increase in tuition dollars brought 
in to increase $1,601,409 for 2013.
After consecutive enrollment 
drops this year, it’s clear the school 
will bring in far less this budget 
year. It’s not clear what the school 
will expect to bring in, but it will 
spend the coming months trying to 
entice its accepted out-of-state stu-
dents.
taylor.anderson@umontana.edu
“Is it anywhere close to what we 
need? No. Definitely not. It’s frus-
trating.”
With all the talk of cut funds, the 
athletic department is still search-
ing for a head coach for its softball 
team that begins play in 2014-15 to 
be compliant with Title IX, the Equal 
Opportunity in Education Act.
“Because we’re flirting with be-
ing non-compliant, we’re adding 
softball,” Gibson said. “There’s no 
plan to take that off the table now.” 
“The President has provided 
University funding to go along with 
those facility needs. As of (Wednes-
day), he hasn’t changed his plan in 
taking those funds away,” Gibson 
said. 
In 2011 the Board of Regents vot-
ed yes to an athletic fee. The athletic 
fee now sits at $71 and has helped 
maintain funding for the upstart 
softball team. The fee increase was 
made for Title IX compliance rather 
than for a softball team.
erik1.anderson@umontana.edu 
Curtis added that while there 
may be the need to raise fees for 
some services, he made it clear that 
“due to retirements and current va-
cancies, I do not anticipate any staff 
reductions at Curry Health Center.”
Services that raise their own 
funds, such as residence halls and 
Dining Services, are not subject to 
the cuts planned for the general 
fund. Still, with fewer students to 
serve, there will be fewer meals 
prepared and possibly fewer cooks 
needed to prepare them.
“They’ll have to look at demand 
and deal with it accordingly,” Reid 
said.
While projected numbers have 
been released for academic cuts, 
Reid said his Office of Administra-
tion and Finance has more time to 
plan and wait for enrollment num-
bers next fall. 
“If someone comes in and says 
they’re retiring, we can restructure,” 
Reid said. “But you can’t have a 
chemistry professor replace an En-
glish professor.” 
By hitting the brakes on hiring 
and implementing new programs, 
the new vice president said the po-
tential cuts should “not directly im-
pact an employee.”
brooks.johnson@umontana.edu
“I don’t think it’s going to have 
a negative impact with getting our 
facility,” Good said. “Even though 
our enrollment did go down some, 
we’re still overcrowded and we still 
are not providing our students with 
the facilities they need for education 
in the 21st century.”
Bill Johnston, UM’s lobbyist in 
Helena, echoed those sentiments.
“We did have some questions 
about the enrollment being slightly 
down at the Missoula College, but 
the point that I make is: In 2002 we 
had roughly 800 students, and a lit-
tle more than 10 years later we have 
2,400 in a facility built for 700 or 800,” 
Johnston said. “I don’t think we’ll 
ever see that enrollment go back to 
where it was 15 or 20 years ago, and 
certainly not back to ‘60s and 70s 
when that building was new.”
COLLEGE
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The funding for Missoula Col-
lege, as well as several other Univer-
sity system building projects, was 
recently moved from House Bill 14 
— a bonding bill — to House Bill 5 
— a “cash” bill. Now instead of hav-
ing to borrow the money through 
bonds, the state would be able to 
fund the new facility with money 
from the general fund.  
“The money is already there,” 
said Representative Duane Ankney, 
R-Colstrip, who is sponsoring the 
bill. “A lot of that bill just has to do 
with the authority to spend money 
that the state already has.”  
Ankney said another advantage 
of moving the Missoula College 
funding is that cash bills only need 
a simple majority to pass, while 
bonding bills require two-thirds 
approval. 
HB5 passed the third reading 
in the House of Representatives on 
Thursday by a 75-25 vote. Now it 
will move to the Senate, and the fate 
of the new Missoula College facility 
will be decided by April 27 when 
the Legislative session ends. 
austin.green@umontana.edu
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TRACK IS BACK
Andy Bixler
Montana Kaimin
Austin Emry leaps over a hurdle during a practice last semester at Dornblaser Fields. Emry took 12th in the NCAA 
indoor nationals heptathlon.
Tim Goessman/Montana Kaimin
The sun is out and the hur-
dles are up — track season is 
here again.
For Montana’s men’s and 
women’s track teams, this 
season represents a chance 
to bring their best when they 
host the Al Manuel Invitation-
al on Friday and Saturday at 
Dornblaser Fields.
On the women’s side, head 
coach Brian Schweyen hopes 
that the return of two star 
athletes — juniors Kourtney 
Danreuther and Lindsey Hall 
— will spark the team to the 
top.
“Kourtney and Lindsey are 
going to be our big point scor-
ers — they’ll score the major-
ity of the points,” Schweyen 
said.
The duo hasn’t seen much 
action lately because of red-
shirting indoor track to reha-
bilitate injuries.
“They should be complete-
ly healthy, and this way we 
will have them all of next year 
for both indoor and outdoor of 
their senior years,” Schweyen 
said.
“I think (redshirting) gave 
me a lot of base,” Danreuther 
said. “I’m more prepared for 
the pain of the races. I was 
TRACK AND FIELD
training by myself, so I had to 
mentally go harder. I couldn’t 
just take it easy.”
The long season is a grind 
that involves lots of trav-
el and training. Staying 
healthy throughout is key. For 
Schweyen, the nice part about 
this season is that while he 
already has two proven per-
formers in Danreuther and 
Hall, he also has a bevy of tal-
ent that is capable of contrib-
uting.
“We’re kind of spread out 
really well, we’ve got some 
good young kids in the throw, 
some older kinds in the jav-
elin, so we’re pretty evenly 
spread throughout,” he said. 
“We’ve got high expectations 
on the women’s side, and we 
could possibly be one of the 
best teams in the conference.”
For the men, leadership 
rests on the shoulders of one 
man — junior multi-event star 
Austin Emry.
The Idaho native, who re-
cently took 12th at the NCAA 
indoor nationals in the hep-
tathlon, has heavy expecta-
tions coming into the season. 
“Austin really just needs to 
stay healthy, and continue to 
work hard,” Schweyen said. 
“The results will be there if 
he’s healthy.” 
Schweyen said that in addi-
tion to Emry, he expects sev-
eral athletes to step up and 
take on a larger role. Junior 
hurdler Drew Owens, soph-
omore sprinter Dylan Ham-
bright and sophomore high 
jumper Lee Hardt all have the 
potential to do well.
“Drew and Dylan, you 
watch them and you know 
they really are leaders, with 
all the work they put in,” he 
said. “And Lee has been bust-
ing his butt, running a ton of 
stairs. Mentally, he’s great, I 
think he’s a guy that can come 
out of nowhere and jump a lot 
higher than he ever has.”
The season lasts from this 
weekend until mid-May when 
the team will travel to Port-
land, Ore., to compete in the 
Big Sky Conference Champi-
onship.
andrew.bixler@umontana.edu
@ambixler3
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     FOR SALE 
Spring’s here, time to BBQ! 
Come see Uncle Bill, freezers 
are stocked with 32 different 
kinds of wonderful sausage. 
The Joint Effort 1918 Brooks St. 
Holiday Village Shopping Center 
543-5627. Open from 10 to 5, 
6 days a week!   
 HELP WANTED 
Wildland Firefighters needed
many positions available. 
For training information 
please refer to our website 
A1.fireservices.com or call us at 
406-273-6111  
Guest ranch near Choteau, MT is 
looking for a seasonal qualified 
wrangler and kitchen helper/
server. Experience necessary. 
Please reply to deepcreekranch1@
yahoo.com and include which 
position you are interested 
in for the summer. We will 
contact you shortly. 
Parks & Recreation Seasonal 
Positions: Aquatics, Recreation. 
Applications, descriptions, 
deadlines at www.ci.missoula.
mt.us/jobs or Currents 
Aquatics Center, 600 Cregg, 
McCormick Park. Lifeguarding 
classes start 4/8 & 5/6. 
www.missoulaparks.org
Computer tutor wanted ASAP. 
Must be fluent in Word, 
Powerpoint and Excel. $9-$10/
hour. Call (406)493-7229. 
 PERSONALS 
Pleasurable Possibility #6: Go 
on a day drive and finish the 
night with a lake dip.  
Male Personal Care Attendant. 
Tuesday - Friday 2-21/2 
hours per day, 9 1/2 hour per 
weekend. $10-11/hr, call Matt 
721-1528. No exp. necessary.
 SELF STORAGE 
Call Today! 406-541-4645 All 
Star Self Storage New Facility & 
No Deposit.  
 SERVICES 
Reliable PC/laptop repair. 
Voted best of Missoula 2012. 
Student discounts! 136 E 
Broadway Computer Central 
542-6540 
         MISCELLANEOUS 
My Sister's Closet: Now 
accepting juniors trendy style 
and spring clothing. Cash or 
consignment, your choice! 
Call to set up appointment or 
for more information. 1900 
Brooks St. Holiday Village 
327-0291.  
School of Extended & 
Lifelong Learning: Register 
for Summer 2013 Semester - 4 
day weeks, 3 day weekends! 
Visit umt.edu/summer for a 
chance to win a $500 summer 
semester scholarship! 
       TODAY IN HISTORY
Dwight Eisenhower, our 34th 
president and highly regarded 
American general, passed away 
on this day in 1969.  He was 78.  
Every year a fleet of red trucks 
leaves Missoula packed with cos-
tumes, props, lights, sound kits 
and makeup to bring live theater 
to children in 50 states and 17 
countries. The Missoula Chil-
dren’s Theatre, founded in 1970, 
has reached an estimated 65,000 
kids a year for the past 10 years. 
Don Collins, the Missoula born-
and-bred co-founder of MCT, said 
that his organization has engaged 
more than a million children with 
the arts. MCT is the largest tour-
ing children’s theater in the world 
and its effect is much larger than 
the town it comes from. 
Collins, a University of Mon-
tana grad with a degree in musical 
education, along with co-founder 
Jim Caron, had the idea to form 
a children’s theater in 1970 when 
they both auditioned for “Man of 
La Mancha.” Caron was traveling 
through Montana from Chicago 
on his way to a wedding. His van 
broke down outside of Missoula, 
so he decided to stop over and saw 
signs for the casting of “La Man-
cha.” Caron got the part of Sancho 
and Collins played Don Quixote. 
A lifelong friendship and partner-
ship was formed.
“We were just a couple of bone-
head kids trying to create a job for 
ourselves,” Collins said. 
Collins and Caron started their 
theater company with hardly any 
capital and wrote all their own 
shows so they wouldn’t have to 
pay royalties. In the first three 
years they wrote nine new musi-
cal adaptations of fairy tales and 
children’s stories and took them 
on the road to communities all 
over Montana and the Northwest. 
Interest grew for their productions 
and eventually they received calls 
from organizations throughout 
the country that wanted chil-
dren’s theater in their own town. 
Now they have over 30 shows in 
their repertoire, complete with 
costumes and sets. Of the approx-
imate 85,000 schools in North 
America, the MCT stages produc-
tions in over 1,000 of them.
“Missoula has become an 
all-functioning grammatical 
form,” Collins said. “We become 
Missoula. For instance, children 
will refer to their performance 
experience as ‘doing Missoula’ or 
people will say ‘Missoula is com-
ing to town.’ A lot of kids don’t 
even realize Missoula is a place.”
When a team of two tour direc-
tors comes to town they have one 
week to stage a musical with 40-60 
kids. The ages range from 5-18 and 
for many children it is the forma-
tive experience of their education.
“Take a 6-year-old and teach 
him a song. In order to really learn 
it, he’s got to distinguish between 
pitches and understand the nu-
merical breaks and the distance 
relation in rhythms. Then we 
throw them a curveball and give 
them choreography,” Collins said. 
“The brain is all lit up. For many 
kids, that’s the first time the hy-
pothalamus connects both sides 
of the brain. That’s what the arts 
does and we don’t teach that in 
school yet.”
Collins, who left MCT in 1974 
to become the resident baritone 
in the Seattle Opera, returned in 
2004 and cannot overestimate the 
importance of the arts in his life.
“The connectedness of theater 
to everyday life is just about com-
plete in everything,” he said. “It’s 
the ability to look each other in 
the eye, the ability to use language 
well, the ability to communicate a 
thought, the ability to have pathos 
and care about other people, it all 
comes from lessons learned in 
performances.”
Kevin Herrington has been 
with the company since 2007 and 
now works as a tour assistant 
at MCT. For a year and a half he 
traveled on the road putting on 
shows, mostly in rural communi-
ties around the country. 
“We’re not trying to create 
small performers,” Herrington 
said. “We’re trying to create kids 
comfortable with speaking in 
public and collaborating with oth-
ers. Knowing that you’re doing 
something positive in the world, 
shaping the kids’ experience and 
knowing you’re making some-
thing happy happen has been the 
most rewarding job of my life.” 
MCT has a yearly budget of just 
under $6 million. As a performing 
arts program it generates 90 per-
cent of the budget from revenue 
and receives some support from 
the National Endowment for the 
Arts and other organizations. 
MCT hires about 150 people to 
stage productions and to man 
its world headquarters, the MCT 
Center for the Performing Arts on 
North Adams Street and Broad-
way. The signature company red 
trucks are bought here and each 
show has about 250 costume piec-
es, all of which were homemade in 
Missoula.
“We earn 70 percent of our 
revenue outside the state of Mon-
tana and spend 70 percent of our 
revenue in Montana. We built it 
all here. Everything originates in 
Missoula,” Collins said.
The Missoula Children’s The-
atre Inc. encompasses the chil-
dren’s traveling theater, their In-
ternational Tour and the Missoula 
Community Theatre (a separate 
MCT). 
Repercussions from the chil-
dren’s theater are felt throughout 
generations of players who were 
involved with the MCT. Alex 
Saint, a senior studying theater 
education at UM, said he’s been 
involved with MCT productions 
since he was five years old.
“I still credit MCT as one of 
my main reasons for going into 
theater, especially because when I 
was younger I don’t think I would 
have had any exposure to theater,” 
Saint said. “Without the MCT, I’d 
probably be in veterinary school 
right now.”
Don Collins retired on Thurs-
day from his role at MCT and 
plans to return to Seattle to pursue 
more performance opportunities. 
He’s a local boy that made good, 
but the depth of his success is hard 
to quantify.
“When we use theater it awak-
ens our imagination, which allows 
us to dream,” Collins said. “Using 
theater we begin to talk about our 
dreams, and when we talk about 
our dreams we can begin to im-
plement them.” 
riley.pavelich@umconnect.umt.edu
MCT brings children’s theater to millions
Riley Pavelich
Montana Kaimin
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Don Collins co-founded the Missoula Children’s Theatre in 1970 and 
Thursday was his last day as senior development officer.
